Module 1 Lesson 10
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Readiness Self-Assessment Scorecard
This is a critical tool for honestly evaluating if you, your finances, and your family are truly prepared to start a custom home build. Score each pillar from 1 (Not Ready) to 5 (Fully Prepared). Be brutally honest with your answers—the goal is to identify gaps before they become crises.
Pillar 1: Financial Capacity
Your ability to fund the project and absorb unexpected costs.
Assessment Questions:
· Is my construction loan pre-approved?
· Do I have a liquid contingency fund of at least 10% of my total project cost?
· Have I budgeted for potential tariff/interest rate spikes and 6-9 months of interest-reserve payments?
Notes Section: _____________________________________________________________________________
Score (1-5): ___
Pillar 2: Time & Energy
Your personal bandwidth to manage the project.
Assessment Questions:
· Can I realistically dedicate 15 hrs/wk during design and 25+ hrs/wk during the build?
· Have I audited my calendar for the next 18-24 months for major conflicts (work seasons, family events)?
Notes Section: _____________________________________________________________________________
Score (1-5): ___
Pillar 3: Skills & Network
Your access to the expertise required to build successfully.
Assessment Questions:
· Do I have a vetted network of subcontractors or a plan to engage an experienced Owner's Rep or GC?
· Have I consulted with a local permit expert or architect?
Notes Section: _____________________________________________________________________________
Score (1-5): ___
Pillar 4: Risk Appetite
Your tolerance for the financial and legal risks inherent in construction.
Assessment Questions:
· Am I comfortable personally carrying the required insurance policies (if self-GCing)?
· Can my finances absorb a 20% cost overrun without jeopardizing core savings?
· Do I have access to legal contract templates?
Notes Section: _____________________________________________________________________________
Score (1-5): ___
Pillar 5: Family & Partner Alignment
The strength and preparedness of your core support system.
Assessment Questions:
· Have we established weekly alignment check-ins and clear decision-making rules?
· Are there any unresolved relationship stresses or major life events (weddings, births) in the next 12 months?
Notes Section: _____________________________________________________________________________
Score (1-5): ___
Pillar 6: Mental & Emotional Resilience
Your personal capacity to handle the stress and pressure of a long-term project.
Assessment Questions:
· Do I have established stress-management routines (sleep, exercise)?
· Am I starting this project already feeling fatigued or burnt out?
· Are there any physical limitations or upcoming surgeries?
Notes Section: _____________________________________________________________________________
Score (1--5): ___
Final Assessment: Go / No-Go Logic
My Average Score: ___________________ (Sum of scores ÷ 6)
Decision:
· Green Light (Go): Average score is 4.0+ and no single pillar is below 3.
· Yellow Light (Pause): Average score is 3.0-3.9 OR any single pillar is a 2. (Action: Address identified gaps and reassess in 90 days).
· Red Light (Stop): Average score is below 3.0 OR any single pillar is a 1. (Action: Do not proceed. Current conditions risk financial/emotional collapse).
My Final Go / No-Go Call & Rationale: _____________________________________________________________________________ _____________________________________________________________________________
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